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Board of Commissioners Meeting 

150 Highland Avenue 
Bridgeport, CT 

 
The Board of Commissioners of the Housing Authority of the City of Bridgeport met in at the 
Regular Meeting at 150 Highland Avenue, Bridgeport, CT, on the 16th day of September 2019, 
the place, date and hour duly established for the holding of such meetings Chairperson Andrews 
called the meeting to order at 5:35 p.m. 
 
The Recording Secretary stated that this meeting is being conducted in conformity with the Open 
Public Meeting Act.  Notice of this Board Meeting was faxed to the City Clerk Office.   
 
Roll Call: 
 
Commissioner Andrews   Present 
Commissioner Luna   Absent 
Commissioner Garcia   Present 
Commissioner Nelson   Present 
Commissioner Cook   Present 
 
[James Slaughter] Chairman you have a Quorum 

[Chairman Andrews] We would like to make a motion to add two Resolutions to today’s 
Agenda.  

1. Resolution Authorizing Entering Into A Purchase And Sales Agreement Authorizing Park 
City Communities To Convey Its Interest In The Property Located at Former Site Of 
Pequonnock Apartments  

Is there a Motion on the floor:  Nelson? 

Seconded by:    Garcia 

All in favor by Affirmation, say Aye 

2. Resolution Authorizing The Write Off Of Uncollected Accounts For The Fiscal Year 
2019 In The Amount Of $242,688.96 

Is there a Motion on the floor: Nelson? 

Seconded by:    Garcia 

All in favor by Affirmation, say Aye 
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This Resolution is a write off of Accounts, we will go into this later. Once EIV check has been 
done, residents will be placed on Debts Owed list. which will prevent them from moving into 
Public Housing. 

[Commissioner Nelson] We are just taking a vote, to put it on the Agenda, so that we can discuss 
it and see it. 

[Chairman Andrews] All in favor.  All opposed. 

[Chairman Andrews] Is there a Motion on the floor to go into Executive Session? 

Motion: Nelson 

Seconded by: Garcia 

[Chairman Andrews] I need James, Dave and Tracy.  Let’s go into James’ office. 

BHA Staff Present: 
 
Alan Cashmore, Chief Financial Officer 
Coreen Toussaint, Director of HCV 
Dave Ghio, Director of Planning and Mod 
Tony Manley, Director of Operations and Facilities 
Tracy Norris, Director of Legal Services 
Deborah Woodson, Executive Operations Administrator/Disability Rights Coordinator 
 

We will move on to Public Comments.  

Public Comment #1 Angie Best 
 
Hello, my name is Angela Best.  I am here again for the 100th time.  I am still fighting to get a 
transfer to a one level floor. I am getting tired. I have a video of the stairs that I climb every day. 
When climbing the stairs, I have shortness of breath. Nobody around this table is paying any 
attention to what’s going on with me. One person is telling me one thing and another person is 
telling me another thing.  I am getting tired and frustrated and my next step is whatever I got to 
do, I am going to do it.  I am trying to be very patient. I am paying over $1,000 a month for rent 
and I can’t even sleep in my bedroom.  I am sleeping on my couch and I have a problem with 
that. I have been sleeping on my couch for the last six months. But every day, you guys expect 
me to pay this rent once a month.  Someone has to do something.  If you want me to, I will quit 
my job, so that you can take care of me, I won’t have a problem with that. I am tired 
 
[Commissioner Nelson] I would have a problem with that, don’t do that. 
 
[Chairman Andrews] We will have someone check on that this week. 
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Public Comment #2 Karen Bracey- Trumbull Gardens 
 
Good Evening, my name is Karen Bracy. Could someone please tell me who CVR is? 
 
[Chairman Andrews] Consultants who are working with our Section 8 Department and they are 
going to have a staff member sit in as Interim Asset Management Director. Our goals were to 
have him serve as Interim Director for a couple of months, until we hire someone. 
 
Any we are going to pay 77,000 for that? 
 
[Chairman Andrews] Yes, he has the expertise in running Section 8 and Public Housing. 
 
Last month I came to you guys about Contractors.  I have my 93-year-old lady had her bathroom 
redone and the bedroom next to the bathroom wall is a mess.  And a contractor has not been out 
there. How long does it take for that contractor to come out and fix the problems that were not 
done? 
 
[Commissioner Garcia] Did you report that to your manager? 
 
Yes, I did, 
 
[Commissioner Garcia] Okay, has she gotten back to you? 
 
No, she has not. 
 
Let’s talk about the contractors for a minute.  When we hire contractors, this is just me speaking. 
We need to not just hire the cheapest, because, we are not getting quality work.  The residents 
are suffering because we are getting the cheapest and then whomever has to come back for more 
money, because they did not do the proper work. So, can we just kind of pick the right contractor 
to do these jobs so that we can live decently and not have to keep calling contractors to redo 
what was supposed to be done right the first time. 
 
[Commissioner Garcia] So these jobs, there is a scope of work, right Dave? 
 
[Dave Ghio] I am not involved in this. 
 
[Commissioner Garcia] So, if there was a contractor, there should have been a Scope of Work. 
Regardless of what they are bidding on, there should be a scope of work.  Regardless, if it’s a 
low bidder or high bidder, they are all going to be performing in the same way. 
 
[Commissioner Garcia] Who is following up with these contractors? 
 
Nobody and that’s the problem. 
 
[James Slaughter] This all goes through Procurement and they make sure that they are in 
compliance with all the documents.  The contractor will be working with both the manager and 
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maintenance foreman and they will check to make sure the work is being done; completed and 
they are also supposed to do an inspection. 
 
[Commissioner Garcia] Is there a report being made on these particular follow-ups as to what 
was done and what is being done? 
 
[Commissioner Cook] No, I did a follow-up that was done by Procurement.  One was on 
Hollister Street and the other was on Elm Street.  This is where we came in with three different 
bids. I also took Mr. Slaughter over to Hollister Avenue and the place was burned. They had not 
fixed the siding.  I am sure that went along with the job.  When a house is burnt aren’t you 
supposed to replace the siding? 
 
[Commissioner Garcia] It has to be written in the Scope of work. 
 
[Commissioner Cook] This is what I am saying, when you go into an apartment don’t you write 
down what needs to be done. If the porch is falling down, you are not going to repair the porch? 
If you go inside, you are not going to leave that porch falling down. 
 
[Chairman Andrews] For the next meeting, you guys have to provide the procedures, in terms of 
how you do things. 
 
I would like to take a moment of personal privilege and pass around the plaque for former 
Commissioner. Nightingale.  This plaque will be placed in the Harborview Towers Community 
Center.  I just wanted to take that privilege in acknowledging Commissioner Nightingale. 
 
Asset Management 
 
[Chairman Andrews] Is there a report for Asset Management? 
 
[James Slaughter] No I don’t. 
 
[Chairman Andrews] Are you guys working on that report for Jennifer. 
 
[James Slaughter] Yes, we are working on that. We are making sure what’s in Yardi is also in 
PIC. 
 
Finance and IT 
 
[Alan Cashmore] My main issue this month is to go over the budget. We can do that later, when 
we get to the Resolutions.  As for the financial statements, we are have gone through the first 10 
months of the year.  COCC has a net income of $125,000, HCV has a net loss of $12,800 and 
LIPH is $1,150,700 positive.  Most of the budget lines have been the same in the last months. 
COCC expenditures have been benefits, materials, contracts and protective services have 
significant variances.  As mentioned, previously, materials is overbudget due to vehicle and 
heating repairs. Contracts are $20,300 due to automotive repairs, lock charges at main office and 
consulting for the annual plan/recovery agreement. 
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Public Housing so far, the operating subsidy is $571,000 higher than we anticipated.  This is 
dues to HUD funding at a higher rate than anticipated. The first draw down of Capital Funds has 
been done.  We anticipate at least two more before the end of the Fiscal Year. 
 
Expenditures through July are $17,455,000 compared to a budget of $17,773,000 or $317,000 
under budget. Salaries and benefits are running well below budget by $316,800 and $372,800 
respectively, Management fees are over budget by $127,000 but these are fees paid to COCC, so 
this is positive that this line is overbudget. 
 
Are there any questions? 
 
[Commissioner Garcia] I saw an email from Jennifer recommending the possibility of 
diminishing the administrative fees for HCV. 
 
The budget for this coming year for COCC is negative 300,000 so any reduction in the admin 
fees that COCC gets from Section 8 would be a decrease. 
 
[James Slaughter] She was also recommending a reduction in staff and reducing costs.  We also 
need to generate more money. 
 
HCV 
 
[Coreen Toussaint]  
 
August 2019 Updates 
 
Impediments for the Month of August: Yardi set up issues. & Vacancies 
 
Recertifications processed:   198 
Inspections completed:    215 
Annuals completed:    120 
Interim:        57 
Port in:         1 
Port out         9 
Terminations from program:      3 
Change of unit:        8 
 
Personnel: 
2 retires 
1 quit 
3 vacant COS positions 
1 Vacant HQS Inspector 
 
HUD closed a total of 4 Measures 
5 measures closed for compliance but will remain open for field test 
3 measures left open for ongoing monitoring. 
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Planning and Development 
 
[Dave Ghio] Good Evening everyone! 
 
Fireside Apartments 
 
UFAS Compliance, 30 units have been renovated into compliance contracts. There was a minor 
delay in obtaining building permits, they since then applied for them. The first 7 of the 30 units 
have been relocated and contracts have been executed w/Resource Services. The roof 
replacement has been completed. There seems to be a shortage of staff in downtown Bridgeport. 
I think it was a huge success. 
 
CF Greene Homes: 
 
A letter has been given to Mayor Ganim, we are waiting Mayoral approval, and 
 
that will finalize the Sec 18 application. Stair tower fire walls have been completed. 
 
Harborview Towers 
 
We had our first in a series of Tenant Meetings to discuss RAD. We are providing information to 
our residents about the RAD application that we plan on doing more. I think for the most part it 
was a success.  At first residents came in pretty agitated but left the feeling well informed of 
what was happening. 
 
PT Barnum 
 
We replaced 360 ventilation systems which includes duct work and sanitizing. 
 
Albion 
 
Roof replacement begins this month 
 
Trumbull Gardens 
 
Stair Tower Fire Doors completed, 12 additional doors that were requested to be replaced were 
done. The paving of all parking lots have been completed.  We will go out for bids this month on 
the splash pad. 
 
Hanover Street 
 
We are in court. 
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Legal 
 
[Tracy Norris] Evictions are in full force again. For the month of August, we sent out 111 pre-
term notices, 45 Notices to Quit and 14 Summonses throughout the entire LIPH.  We were able 
to run the TAR’s for the first time this month and they are at 12% which is low, compared to 
what it was prior to the conversion.  So, we are at 12%, which is pretty good. 
  
Human Resources 
 
[Darlene Perez] Out head count is at 120 as of August 1st.  We have 16 vacancies.  We received 
10 new workers comp claims as of August.  Currently, we have two Grievances that have been 
submitted.  We have 22 employees actively out of FMLA, only one is continues, the other 21 are 
intermittent. 
 
[Commissioner Nelson] I thought we were going to hire five (5) temps? 
 
We are, but I don’t include them in the head count. 
 
 
ACTION ITEMS: 
 
 

1. RESOLUTION AUTHORIZING ADDITIONAL FUNDS TO CURRENT CONTRACT IN 
THE NOT-TO-EXCEED AMOUNT OF $60,000.00 FOR THE REMAINING CONTRACT 
PERIOD OF ONE YEAR, WITH PAT KELSON AND ASSOCIATES, INC FOR HOUSING 
QUALITY STANDARDS (HQS) INSPECTIONS. 

 
Motion: Nelson 
Seconded: Garcia 
 
Motion carried: 4 - 0 

 

2. RESOLUTION AUTHORIZING THE AWARD OF CONTRACT IN THE NOT-
TO-EXCEED AMOUNT OF $106,000.00 FOR A PERIOD OF ONE YEAR, WITH 
FOUR STAR MOVERS, FOR MOVING AND STORAGE SERVICES AT MARINA 
VILLAGE AND FIRESIDE 
 

 
Motion: Garcia 
Seconded: Nelson 
 
Motion carried: 4 - 0 
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3. RESOLUTION AUTHORIZING ADDITIONAL SERVICES REQUESTED TO CVR 
ASSOCIATES, INC. FOR INTERIM ASSET MANAGEMENT ASSITANCE IN PUBLIC 
HOUSING IN THE NOT-TO-EXCEED AMOUNT OF $77,062.00 FOR A PERIOD OF 
TWO MONTHS. (Resolution did not pass) 

 
 

4. RESOLUTION AUTHORIZING THE SUBMISSION OF A RENTAL 
ASSISTANCE DEMONSTRATION PROGRAM (RAD) APPLICATION TO THE 
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR 
HARBOR VIEW TOWERS (CT001000009) 

 
 

Motion: Nelson 
Seconded: Garcia 
 
Motion carried: 4 - 0 

 
 

5. RESOLUTION AUTHORIZING AND ADOPTING THE OPERATING BUDGET 
FOR THE HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT D/B/A 
PARK CITY COMMUNITIES’ FISCAL YEAR ENDING SEPTEMBER 30, 2020 
 

 
Motion: Nelson 
Seconded: Garcia 
 
Motion carried: 4 - 0 

 

6. RESOLUTION AUTHORZING AND APPROVING THE 2019 ANNUAL PLAN FOR 
SUBMISSION TO THE UNITED STATES DEPARTMENT OF HOUSING AND URBAN 
DEVELOPMENT 

 
 

Motion: Nelson 
Seconded: Garcia 
 
Motion carried: 4 – 0 

 

7. RESOLUTION AUTHORIZING ENTERING INTO A PURCHASE AND SALES 
AGREEMENT AUTHORIZING PARK CITY COMMUNITIES TO CONVEY ITS 
INTEREST IN THE PROPERTY LOCATED AT FORMER SITE OF THE 
PEQUONNOCK APARTMENTS 
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Motion:  Nelson 
Seconded by:  Garcia 

 

8. RESOLUTION AUTHORIZING THE WRITE OFF OF UNCOLLECTIBLE 
ACCOUNTS FOR THE FISCAL YEAR 2019 IN THE AMOUNT OF $242,688.96 

 

Motion: Nelson 
Seconded: Garcia 
 
Motion carried: 4 - 0 

 

 
ADJOURNMENT 6:45 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


